CLEAR FORK VALLEY LOCAL SCHOOLS
BOARD OF EDUCATION
Work Session
Clear Fork Board of Education Office
March 19, 2018
6:00 p.m.
District Mission Statement: Exceeding Expectations
The Special Meeting of the Clear Fork Valley Local School board was called to order at
6:00 PM by Board President Mr. Kyle Beveridge.
Roll call was taken and the following members were present: Mr. Dan Freund, Mrs. Amy
Weekley, Mr. Kyle Beveridge, Mr. Carl Gonzalez, and Mrs. Jennifer Stallard.

OSBA BOARD / SUPERINTENDENT LEADERSHIP TRAINING
Ms. Cheryl Ryan, Director of Board and Management services for the Ohio School Boards
Association presented a 54 slide PowerPoint presentation on Boardmanship and
Leadership and the roles of a board member. The presentation was divided in three
categories: Policy and Structure, Best Practices and Protocols and Good Governance.
The first 21 slides focused on Policy and Structure. Topics discussed in this section were
consistency in actions and following policy, the role of the board as a whole as well as the
roles of the individual members, recognizing stakeholders, the responsibility of the board
as a whole and the individual members responsibilities, the chain of command, the proper
way to advocate and the extent to which each board member should be involved in school
activities.
The next 30 slides were focused on best practices for communication, social media and
decision making. In this section Ms. Ryan presented 11 scenarios of situations asked the
board members how they would handle the situation and then provided things for them to
consider when making decisions on how to act/react to the scenario.
The final 3 slides were on why strategic alignment matters, focusing the conversations and
the district’s mission and goals.
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Upon Motion by Stallard and seconded by Mrs. Weekley, the Board adjourned from Special Session
at 836 PM.
The vote was: Mrs. Stallard Yes
Mrs. Weekley Yes
Mr. Freund
Yes

_________________________
Kyle Beveridge, Board President

Mr. Gonzalez Yes
Mr. Beveridge Yes

______________________________
Bradd Stevens, Treasurer

